Oregon's District Operations
Reviews - First Round
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The Process

The self-assessment work

he ODA visit

SWCD Board prioritization of the
recommendations

Follow-up technical assistance
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A three-pronged
W assignment

What is really going on out there?
Who are the real experts?

What training and other support Is
most needed?
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What we learned ... ( 5

Some will welcome you....

Some will be hard to catch...

And who Is who may surprise you!
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What we learned

Good reviews take
more time than we expected.

Oregon Department of Agriculture - 10/12/2009




_r‘
tJJ_‘\

U|f1

B What we Iearned il

f 1 18 VR y ot

3 i h ) iR 1 A At )
ri‘w iy G SR R SK A
N e l i I

Good self-assessment Is the most
Important piece
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We must provide tools If we can’t
provide bodies

Hits instead of phone calls
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Mandatory participation is easier but
Increases resistance from districts.

Voluntary participation is hard to sell
and slow to organize but builds
great relationships and trust.
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What we learned

Face to face contact Is even more
Important than we thought.
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What we learned

Districts who have completed the
process are our best marketing tool.
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What we learned

Partners may be scarce by implementation
time.
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Decisions to make
before you start

Continual improvement or compliance?

| ots of shallow reviews or fewer reviews
In depth?
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Decisions to make
before you start

|s this a manageable workload for
your office?

|s this a manageable workload for
district offices?
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Decisions to make before you

Are there questions that you don’t want to
hear the answers to?
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And when all that Is figured
Oout...

It will be time to start all over
again for another round...
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