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Why/how do we make a plan?

 SCDNR-CD experienced SO MUCH CHANGE!

 Desired an impactful, useful plan that did not sit on a shelf!

 Needed to establish a strategy an what the plan should include… 



Our 3-Year Plan Framework

 Mission, vision, and values (remain the same into the future)

 Long Term Objectives and Key Results (3 year)

 Short Term Objectives and Key Results (1 year)
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 PDF Survey – fillable and printable

 Topics
 Better support in various areas

 Training needs

 How does your district excel/need improvement?

 District employees, commissioners, NRCS
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 Committee makeup 
 Leadership from Association 

 Association employees

 Diverse set of district employees and commissioners

 Took into account
 Geographic location

 Involvement

 Experience and background
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 Incorporated developing our M,V,V into team meetings

 Meeting prep
 Reviewed agency, association, and districts M,V,V

 Brought definitions of M,V,V to our meeting

 Provided examples of successful organization’s M,V,V

 Reviewed a couple of times before finalizing
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 Virtual Prep Meeting 
 Keynote speaker on Strategic Planning

 Presentation of M,V,V

 Survey Results

 Explain format of in-person meeting

 In-Person Meeting
 Conservation Partnership Roles and Expectations – Mike Brown

 Broke into discussion groups

 Came back together for recap, group discussion, and what’s next
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 Team meeting held to establish Long-term Objectives and Key Results
 Discussion question posed around our established M,V,V

 Shared how each of our roles fits into that discussion

 Developed our Long-term Objectives and Key Results

 Homework to develop individual Short-term Objectives and Key Results
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 Kept stakeholders engaged

 Presented plan thus far and asked for input
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 Team meeting held to establish Short-term Objectives and Key Results
 Based around each team members role

 Presented and discussed each of our Short-term Objectives and Key Results

 All Short-term Objectives fit into Long-term Objectives



 Releasing the plan
 Presented to Stakeholder Committee for final input

 Handed out at state conference

 Sent statewide to all partners at beginning of plan year as a reminder

 Accountability
 Contact person on released plan for each team member role

 Potential deliverable spreadsheet with quarterly team meetings

 Realistic deliverables built into annual employee plan 

 Plan progress reports to stakeholders twice per year
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Questions or Input?!

Brooke Myres, SCDNR-Conservation Districts

Myresb@dnr.sc.gov

803-609-7051

Key takeaways 
 Listen to stakeholders and keep them engaged 

 LOTS of prep work going into each phase

 Accountability is critical

 SHORT, impactful, and realistic

mailto:Myresb@dnr.sc.gov
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