
Best of Both Worlds 
In Person Training and Online 
Testing 
MO DNR Soil and Water Conservation Program



• High rate of turnover necessitated need for larger 
staff trainings 

• Neutral place to learn and ask questions 
• Districts needed training, but we had no way to get 

into offices with COVID restrictions
• Demand was for in-person training rather than 

virtual/webex/zoom
• Goal: provide consistent message through Hands 

on, integrated training to all new staff 

District Specialist Training 
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• Primarily new staff 
• Focus is on history, administrative duties 

and policies of the program  
• Encourage questions throughout the day 
• Tailor practices discussion to region
• Does not replace 1 on 1 training

Process of the Day & 
Topics Covered 
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• Each person in attendance is asked to fill out a 
survey

• Common Feedback: 
• A lot of information for one day  
• Make it more hands on
• More in depth training of certain topics 

covered 
• Repetitive
• Overall feeling very positive  

Follow Up 
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• 15 Events held so far in 4 locations
• 85 employees trained 
• Possible changes/improvements

• Provide more interaction 
• Add a mapping tool section 
• Encourage seasoned staff to attend 

Training Summary and Plans for the Future
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• State grants for District Specialist salaries are based on a “Progression Line”
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• Exams cover 7 topics, but specialist only need to pass 5 for progression

• Topics are both technical and administrative so not all training comes from us
• Historically done as in person paper exams through a 3rd party contractor, or 

using program staff
• Expensive in terms of travel cost and staff time
• Most District Specialists would take all exams in one session 

Online Testing
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• Looked into various LMS technologies, but eventually settled on retrofitting 
existing DNR applications

• WIMS-Well Information Management System
• MoSWIMS-MO Soil and Water Information Management System

• Available outside state network
• No cost to the program
• Completely Automated
• Adaptable and expandable

Online Testing
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• Compliments training programs (tech and admin) very well
• Tests can be taken one at a time as training is completed

• Available when and where it is convenient for District Specialists
• Reduced cost to the program
• Drastically reduced time investment
• Manual grading, data entry and record keeping eliminated.

Online Testing Summary
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Questions?

Thank You!
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