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CPU M/V/V

• Mission, Vision, Values 

• Addresses future needs

• Reinforces our long-term 
goals

Empower Conservation Districts to sustain, protect, and 
enhance Michigan’s natural resources. 
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Five Areas of Planned Work 
1. Make the CPU mission a reality by developing the capacity of the 

CPU staff to fulfill its mission.

2. Strengthen MDARD grant programs by increasing ESD staff’s 
internal collaboration while building an understanding of each 
other’s work.

3. Advocate for Conservation Districts by promoting their successes to 
stakeholders.

4. Build strong boards by developing Conservation District directors 
through the creation of recruitment, onboarding, and leadership 
programs.

5. Support Conservation District managers in addressing their district 
needs, meeting their goals, and building operational capacity.



Intended Results 
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All Conservation Districts are recognized as a 
trusted resource for local conservation 

solutions supported by stable funding and a 
network of collaborative conservation partners.
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Current & Needed Resources 

 Five Regional Coordinators across the state
 Relationship w/ MACD and the State Council
 Director onboarding tool and SOP
 CD Performance Elements 

 Additional training opportunities
 Director/manager training matrix and associated training 

materials and resources
 Funding to support Director training
 Additional Performance Elements to be developed as needed 
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Storybank
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Succession Plan

Partner Reports  

Operations Elements 

Leadership Transition 
Plan
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Succession Plan
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Leadership Transition Plan 
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Partner Reports 
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Operations Elements 

Legal Requirements 
Policy Standards
Board Governance 
Business Management 
Advocacy
Budgeting & Accounting 
Annual Meeting & Elections
Planning & Conservation Delivery 



Questions?Questions?

Rachael Guth – guthr@michigan.gov
https://www.michigan.gov/mdard

mailto:guthr@michigan.gov
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