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“We do good 
things, give us 

money”



…seriously?



…seriously?

Legislature to SCC: 
“Create annual report”



…seriously?

Legislature to SCC: 
“Create annual report”

• 100+ pages
• Covered everything for everyone
• Narrative  







…seriously?

SCC to CDs: 
“Write, format, and email us 

an annual success story”



…seriously?

SCC to CDs: 
“Write, format, and email us 

an annual success story”

• Inconsistent format / content
• Formatted in Word 
• Narrative  





…seriously?

SCC/CDs to Legislature: 
“We do good things, 

give us money”



…seriously?

SCC/CDs to Legislature: 
“We do good things, 

give us money”

• No way to 
demonstrate worth 
“at a glance”



Annual Report



First step: Define primary audience



First step: Define primary audience

SCC staff



First step: Define primary audience

SCC staff • Legislators
• Governor’s 

Office



What we know about our audience…



What we know about our audience…

Limited time
=

Visuals better than 
narrative



What we know about our audience…

Want to know they’re making 
smart, defendable 

investments
=

Need to clearly measure and 
show what they’re “buying”



What we know about our audience…

Some have little to no 
knowledge of “BMPs”

=
Need to provide examples 













Second step: 
Improve 
process / 
product for 
CDs



Second step: 
Improve 
process / 
product for 
CDs



Best practice 
tips







Third step: Re-evaluate



Third step: Re-evaluate

We are here



Pros:



Pros:

• Multiple uses (including to help our “we do 
good things, give us money” argument)



Pros:

• Less pages, less words, less cost



Pros:

• Storybank!!!



Pros:

• Provides more value to CDs



Cons:



Cons:

• OMG, it takes time 



Cons:

• OMG, it’s still really long



Potential route for re-eval…



Potential route for re-eval…

Meeting with legislative staffers – what do you 
want to see and how?



Thank you!
Questions? Ideas?

Laura Johnson
Communications Coordinator
ljohnson@scc.wa.gov
360-407-6936
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