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It’s not just about community,
its about what and who the 
community knows!



Locally Led Conservation
In Washington, it’s the Law!



Locally Led Conservation
In Washington, it’s the Law!
• RCW 89.08.220(7)
• Hold public hearings at appropriate times in connection with 

the preparation of programs and plans; give careful 
consideration to the views expressed and problems revealed; 

• Keep the public informed concerning their programs, plans, 
and activities;

• Invite proposals for consideration;
• Use meetings, referenda and other suitable means to 

determine the wishes of interested parties and the 
general public in regard to current and proposed plans 
and programs of a district;

• Confer with public and private agencies…to give and obtain 
information and understanding of the impact of district 
operations upon agriculture, forestry, water supply and quality, 
flood control, particular industries, commercial concerns and 
other public and private interests, both rural and urban.

http://app.leg.wa.gov/RCW/default.aspx?cite=89.08.220


Most state conservation district powers and 
duties statutes have something like…

“(6) To develop comprehensive plans for the control and prevention of soil 
erosion and for flood prevention or the conservation, development, and 
utilization of soil and water resources and the disposal of water within the 
district. These plans shall specify in such detail as may be possible, the 
acts, procedures, performances, and avoidances which are necessary or 
desirable for the effectuation of such plans, including the specification of 
engineering operations, methods of cultivation, the growing of vegetation, 
cropping programs, tillage practices, and changes in use of land, and to 
bring such plans and information to the attention of owners of lands within 
the district;”

…with no, or very little, mention of 
community outreach!



What do we mean by ‘Community’?

com·mu·ni·ty
kəˈmyo͞onədē/
noun: community; plural noun: communities
1. A group of people living in the same place 

or having a particular characteristic in 
common.

2. A feeling of fellowship with others as a 
result of sharing common attitudes, 
interests, and goals.

3. A group of interdependent organisms of 
different species growing or living together 
in a specified habitat.



Communities can provide a greater understanding 
of your local history, culture, science, data!  

They may also provide community support in the 
form of political and financial backing!



Every District is Different!



But Regardless of the district…
• Local people care about the natural 

resources of their district;

• There are resource concerns that need to 
be addressed;

• There is data describing the condition of 
natural resources;

• Every district in Washington must adopt 5-
year and annual plans of work!



So, what’s the process? 



Model Process for Development of 
District 5-Year Plans

Be thoughtful; take your time; 6 months or so is 
ideal…
o Month 1: One or more community meetings
o Months 2 & 3:  Two planning meetings separate 

from the distractions of a regular board meeting
o Months 4 & 5:  Send DRAFT plan out for public 

comment (45 days); hold at least one public 
hearing either part of a board meeting or 
separately.

o Month 6:  Adopt final 5-year plan!



Model Session Design for Community 
Meetings (no more than 2 hours!)

1. Opening comments from a board member.
2. Everyone introduces themselves:  

• Name. Occupation. What inspired them to attend?
3. Review function, powers, & authorities of districts.
4. Ask district to present data on district natural resources.
5. Reflect community vision/values by asking: 

• In 5 years, what would you use to describe the district? 
• What will be the greatest accomplishment of the district?

6. Get a sense of community thoughts on natural resource concerns:
• If there were only so much money, energy, and time available, 

what natural resource concerns would you address?
7. Sweep the corners of participants’ brains by asking:

• If you were ruler for a day, what would you want the district board 
to concentrate on as they develop their long range plan?

8. Adjourn



EXAMPLE – WHIDBEY ISLAND CD 
COMMUNITY MEETINGS

Three well-attended meetings;
Huge jump-start for the board setting 
a vision, developing priorities & goals!



Takeaway #1:
• Board members and staff 

own the plan!



Takeaway #2:
• The Community owns the 

plan!



Thank you!
Contact: 
Stu Trefry
SW WA Regional Manager
Manager, CD Development & Capacity
strefry@scc.wa.gov
360.584.5213

mailto:strefry@scc.wa.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

