
State Reporting &
the Circus

More in common than you realize.

Nikki Brinson
CO District Operations Manager



What do we require?
• Long Range Plan (3 yr)
• Annual Plan of Work
• Completed Annual Plan of 

Work
• Direct assistance application 

(since 2006)
• Budget

• Audit/Exemption from Audit
• Supervisor List/Election
• Opening meeting laws
• Supervisor workmen’s 

compensation



Why?
• Legally written in statute (some)
• For items NOT listed in Statute

• Because we think…
• It helps us look accountable, responsible, justifiable
• Ensures that Districts plan, helps guide them, strategize

• The legislature warned us – proper/quality use of funds, taxpayer money
• Districts should have to do something to get something
• Because we always have…



What happens next…

CSCB Staff State 
Association District staff District 

Supervisors Partners

Frustration
Anger

Equitable
Justifiable

Resentment
Detrimental to 
Collaboration



2015 Staff Approach for Change
• Process = broken!
• 2015 started engaging board on the need for change
• Provided a list of issues, solutions, resolutions

• NOTHING!



Problem Definition
The previous Direct Assistance application and review process took 
approximately 9,200 collective staff/CSCB hours and $625,000 annually to 
distribute the grant allocation of $483,767 to Districts as a direct line item. 



2nd, 3rd, and 4th Attempts
• Customer survey – scores and comments to validate concerns
• Collected samples from other states of ‘quality products’
• 3 meetings – 3 targets

• Format of application, 
• Review/Evaluation process, 
• Funding 





RESULTS!!!
• CDA CFO confirmed that CSCB has no legal requirements for how the 

CSCB allocates the funds. “Grading” is not necessary/required.

• Base funding for ALL Districts in statutory compliance
• Annual reports – optional marketing tool

• $500 incentive
• Optional
• NO REVIEW – locally led!!!

$500 
Annual 
Report

Statutory 
Flat Amount

TOTAL FUNDS 
AVAILABLE

$$$$$



Allocation
• Each Conservation District that remains in statutory compliance and 

in Good Standing (as set forth by CSCB) will receive an equal portion 
of the total award that is allocated in the long bill for general 
operations of the Conservation Districts. 



Statutory Requirements
• Supervisor Exemption from Workmen’s Compensation
• Long Range Plan
• Budget Documents
• Completed APW/DA application (2019 last year)
• Annual Plan of Work
• Audit/Exemption from Audit
• Elections (even years)
• Supervisor’s List
• District Bylaws
• District Seal
• Open Meeting Law



Annual Report
• Annual reports are intended to give constituents, landowners, county 

commissioners, partners and other interested people information 
about the District’s activities and financial performance. 

• The Report is a marketing tool, much like a newsletter or brochure. 



Guidelines for an Annual Report
• Voluntary!
• Shout your success!
• Templates, examples
• Top Annual Report showcased at Annual 

Meeting
• Resources: 

• CSCB Staff
• District Operations Website:  

https://sites.google.com/state.co.us/cscb/grant-
applications-and-operational-materials/direct-assistance

https://sites.google.com/state.co.us/cscb/grant-applications-and-operational-materials/direct-assistance


Direct Assistance / Annual Report



THANK YOU!

Nikki Brinson
Nikki.Brinson@state.co.us

mailto:Nikki.Brinson@state.co.us
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