SWIMS TO MANAGE YOUR
SWCD




What is the SWIMS Program?

tracking/reporting system - reports the

things that your SWCD and all 88
SWCDs do.

comprehensive management tool for

the Board, Administrator and Staff.

%)

Provides easy access to information to

nelp you manage your overall SWCD
orogram.




What can it tII me”?

- Cooperator (client) information,

- Conservation practices installed/applied —
both Agr. & Urban

- Services provided (i.e. pond site
Investigations, drainage calls, plan
reviews, etc.)

- Education & outreach activities

- Time and activity reports - Timesheets
- Pollution complaints,

- And more.....




What modules do | use, what do they

tell me?

Use the Core Modules........

1. Land & Water
a)  What practices have been installed/services provided
b)  Practice quantity — how many acres, feet or instances
co  Whatprogram (EQIP, CREP, etc) are they associated with

d)  Whenlocated spatially (GIS) provides the following:
a County
G Twp.
u 11 digit watershed
u 14 digit watershed
u  Ohio House District
u  Ohio Senate District
u  U.S. House District
u  Municipality
e)  What staff worked on, and for how many hours




What modules do | use, what do they
tell me?

2. Initiatives

a)  Your education, marketing and outreach activities:
a)  what those activities were
by who and how many attended
¢ how many were sold
d  how many presentations given, etc.

b What program (SWCD, EQIP, CREP, etc) were they
associated with

¢)  What staff worked on, and for how many hours



What modules do | use, what do they
tell me?

3. Timesheets

a)  Number of hours worked by each staff person and on what
activities.

b  Whatprogram (SWCD, EQIP, CREP, WLEB, etc) were the
activities associated with

c)  Summary of all hours worked by all staff



Use the information to manage &
evaluate your SWCD program.

Use the Query Builder module to answer questions:
1. Where are we spending our time?

2. Are we working on the things we should be —i.e. APOW,
Long Range Plan, etc?

3.  Are we accomplishing what we had planned to?

What do we need to change —i.e. spend less time on?
Spend more time on?

5 Do we need to re-assign staff and duties?

6 Do we need to hire someone?

7. What skills/training should they have?

8 Are we providing adequate coverage of the county

9 Are we spending too much time in one geographical area?
10. Too much or not enough time on certain Programs?



























Darke SWCD - 2009 Hours Summary All Staff Hours
Percentage of Total Hours - Summarized by Tune Code
2.9%

@ Projects

® Cons. Program Admin.
OAccounting

O Administrative

B Cons. Group Coop.

O Equipment Maint.
mCIS

O Initiatives

B | eayve

m Meetings

0 Gther

@ Follution

W Research

B Stilwater

B Tech - Gen. Assistance

W Training

0.3% 15.8%



sk = 1 [¥] (&) ] s S rete 2 [ U - 1S ALY LT
g_@ hittpa: A An7 3T swimns. dhi state. oh.us/ QueniBuilder/M ap.asp j &Q _m__

L| El Eg|.¢";'| E-'?l @Full Extert @l Refresh  gohPrint o 1 L) L) Retlrn to Config

~ Map
e SWIMS SPATIAL.CITIES
Lakes

D SWCDS

Major Rivers

State Roads

Vo

Driher

= T e ket




Legend

BMP (Point - LOCATION 1ID)

Residus Management, No—Til
and Strip Till

Grassed Watervay
Cansarvation Crop Rotston

RE-MCM
Ass=zzment/Raview

Subsurface Drain

Tachnical Assistance - Shreams
Urban - Technical Visit
Watenng Fadlity

Access Road

.. Early Successional Hahbitat

® & @0 @

@& @ @

Devalopment/management
Filter Shhps

Waste Utieation Standard
omMP

Uplsind Wildife Habi=t
Managemeant

Grade Stabirstion Struchre
Consarvaton Cover

Fizld Border

Early Successional Habiat
Dewvelopment/management
Diry Stadk or senvi-solid mianure
stor=ge - no roof

Roof Runoff Structure

DM - Annwal Maintenance
Cornpletad

s'ﬂ—&\ I%Eﬁ-m,. \BRE T
bt SRE1  BRE EREL o - &
T}’fi""f"-fiﬁ“l'ﬁ ‘ 1E=FE-1'|]' R a3 o Wi
| gﬂj@; g & ggé‘-d-_ip : N 521@1—-;-—
e E 04 %-1 £ i | %ﬂ ER — 5
E. $ og | 3 @O 13 seeloa 4.%; %
| S |
el L. by S 55—175’ ‘

) i— BR-2T SR-279 Bep,, | e T
ERZ1a Syl ZEol : .
Ta .%m_‘ mé i ———w——-r%"-" SRee 1§ 7 [, SRS
o ’w’ﬂ“;@ % 55&.{?1 8 T.Lu. 2 Y 3

pachl ; i A A
| o 9 _5_.. 5 ER118 | & . _wa ] ﬁ &
.'.‘*:"’T_E' s Eé‘km BRIAS CSRAT |: - A E % '

; ul

"Q @ ‘BRAT ':ﬂJ-rFEI SF-.T-;E@ SR sp fﬂ? “

s aly | SR A AN '

8P & 5 T ol P IR M= BRSO spodn

aimd e £ %, L i S N .

0y = SR-185 e : -~ i W

49 & % P s 1T RS a
E.ﬂ:":]x, ‘-_--‘ﬂ?;& ‘-E, e & % | i g - 'E-.;Ei"'tﬁ f S
a%f:_ E5g D o Eggi_&-.‘}{i‘rs SRes O E. mo | &
g A - e C W
i A NS T =
|._ = SR ~ < o %; || : &?EFRIHGFIELE&. ,r_.ﬁé._+% U&H’!T"ea'
el 3 g“# | 'Et i w | N

v e T4 o -raowm. — R RS - -1
RVTE S et T TR S
‘I-—'"_?C-é Ty gh = . 9 T = 6?"'-:-—-— _&FE\ 1 '\j' g ‘?_,?

A DAYTON, ‘:ﬁ-f'f’;f P P e g %
ﬁ.ﬁ:.!a.&? P R385 & [T =

o B A g e a1 SRa2y™

*ﬁ;ﬁ“: . KE'rrErf INE, 3 ol g [Tl
o BT (oY g . WE a8 g Bl o ¥

8 5, o I .-_PE'%‘“ W = ﬂ*a' : f‘@ﬁr A
\ MER ez T e B A o

g = e | | | | & é* B

1 o | B o | uE .

OH. House Districts — 77 & 79
2009 Installed BMPs
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