
Edgy (and eggy) ideas for fundraising and workshops
The Michigan Sustainable Stoup* Competition 

and Backyard Chicken Workshops 

How to make your organization a player in the changing localvore 
environment and connecting to (and servicing) non traditional 

farming clientele.

Ginger Bardenhagen, Michigan Dept of Agriculture

*Stoup can be a stew or soup.

Fundraising on the Edge



Inaugural Michigan Sustainable Stoup*Competition

Just Outside Your Window

*Stoup can be a stew, soup or even chili
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MI Sustainable Stoup Competition

• Different elements to consider when planning:
– Venue
– Competitors – restaurants and individuals
– Attendees
– Prizes
– Judges
– Sponsors
– Event participants (wine, beer and cider)
– Health dept regs, license, liquor license
– Marketing marketing marketing
– Volunteers
– Glassware, sampling containers and trash/compost removal



Urban Chickens



Backyard Chicken Workshop

Why do a chicken workshop?
• Movement across country to become more 

self supportive
• People are interested but don’t know how 

or have the background
• People pay for hobbies
• People pay for eggs
• It’s fun



Backyard Chicken Workshop
Ideas for fundraiser
• Charge for workshop
• Have local votech students, 4H kids or Girl 

or Boy Scouts build coops for sale
• Offer coops for purchase, along with other 

chicken equipment at the workshop and 
advertise availability ahead of time

• Have chicks available to take home at 
workshop



Backyard Chicken Workshop
Sample agenda topics

• Overview of Chicken Production: From Chicks to 
Eggs

• Getting started (Breed Information, obtaining chicks, 
necessary equipment, starting with chick or hatching 
eggs) 

• Chick Issues (basic needs-diseases, vaccinations, 
feed, etc.) 
• Recommend local small animal vets.

• Adult Chicken issues (molting, egg eating, 
broodiness, feather picking, rooster competition, how 
to introduce new chickens, etc.) 

• Predator and pest awareness



Backyard Chicken Workshop
Sample agenda continued:
• Eggs (What can we legally do with our eggs, How to 

safely prep farm fresh eggs for storing and eating) 
• Pros and cons of organic, free-range, cage-free, veg fed, 

etc  
• Coop set up, size/capacity, structural options, nesting 

boxes, roosting spots, yards  
• Winter care—artificial light, heating safely, water, etc 
• Meat birds: Breeds, Butchering info/options  
• Coop Design 
• Resources: www.backyardchickens.com, etc.

http://www.backyardchickens.com/


Coop construction



Fundraising Finale

Other Ideas districts are using:
• Deer hunt bid (only for those with acreage 

or friends with acreage)
• Turkey or Pheasant hunt would work too
• 5K Run
• 10K Biking event along trails districts have 

participated in renovating
• Fish Day sell fish or fish for fish event



Questions?


