
West Virginia 
Conservation Agency

District Supervisor
Certification / Orientation



Agenda
Monday, December 14, 2008

10:00 a.m. WELCOME 
OATH OF OFFICE

10:30 a.m. OVERVIEW OF SUPERVISOR MANUAL & AGENDA

12:00 - 1:00 p.m. Lunch 

1:00 - 2:45 p.m. BREAKOUT SESSIONS

2:45 - 3:15 p.m. Break

3:15 - 4:45 p.m. BREAKOUT SESSIONS 

4:45 - 5:00 p.m. Break

5:00 p.m. Dinner 



Tuesday, December 16, 2008
7:00 - 8:00 a.m. Breakfast

8:15 - 10:00 a.m. BREAKOUT SESSIONS

10:00 - 10:30 a.m. Break

10:30 - 12:00 p.m. BREAKOUT SESSIONS

12:00 - 1:00 p.m. Lunch

1:15 - 3:00 p.m. BREAKOUT SESSIONS

3:00 - 3:30 p.m. Break

3:30 - 5:00 p.m. BREAKOUT SESSIONS

5:00 p.m. Dinner 



Wednesday, December 17, 2008

7:00 - 8:00 a.m. Breakfast

8:00 - 10:00 a.m. INDIVIDUAL DISTRICT BREAKOUT 

8:00 - 10:00 a.m. DISTRICT INFORMATION SESSION
-photos, ID cards, paperwork, Conflict 
of Interest, district  photo, etc.

10:00 - 12:00 p.m. INDIVIDUAL DISTRICT BREAKOUT

10:00 - 12:00 p.m. DISTRICT INFORMATION SESSION

12:00 p.m. Lunch 

1:00 p.m. QUESTION AND ANSWER SESSION
-ADJOURNMENT-





Breakout Sessions

and

Topics



Breakout Session 1

Watershed Structures

Operation & Maintenance

Dam Monitor

Emergency Action Plans



Breakout Session  2

Watershed Stream Programs

CCR

Legislative

EWP

CCAP

SPRP

Permitting



Breakout Session 3

Administration

Travel

Perdiem

BRIM



Breakout Session 4

Fiscal

Funds Transfer         Budgets

LOR’s                      Agreements

Plans of Work           Audits

Administrative Fees



Breakout Session 5

District Meeting Protocol

Ethics

Robert’s Rules



Breakout Session 6

Available Resources & References

Roles of NRCS, FSA, US Army Corp of 
Engineers, WVACD

Education Programs

WV Lime Incentive Program

Multiflora Rose Program

Grasslands



Conclusion

 Each Conservation District Supervisor will be 
certified after completing the orientation.

 For more information contact:
 Carolyn Hefner, Assistant to the Executive Director

West Virginia Conservation Agency

chefner@wvca.us

304-558-2204

mailto:chefner@wvca.us



