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Community Relations Officer

n State Position

n DNREC

n Division of Soil & Water Conservation
n District Operations Section




n Provide services to:

n Delaware Association of Conservation Districts
(DACD)
n Sussex Conservation District (SCD)
n Kent Conservation District (KCD)
n New Castle Conservation District (NCCD)

n Division of Soil & Water Conservation (DSWC)

n USDA Natural Resources Conservation Service
(NRCS)




Genesis of Position

n DACD Long Range Planning (2005 — 2010)

n February 2004

n Reviewed mission and history

n Worked through a needs assessment (identified strengths,
weaknesses, opportunities and challenges)

n Began developing action plan to address issues

n November 2004

n Developed a vision (desired future)
n Developed a working action plan




DACD’s Mission

n Facilitate collaboration between districts and
partners

? equipment ? programs ? staff

n Develop/conduct conservation education programs

? Envirothon ? family programming ? public education

n Build fiscal independence of the districts
? long range development plan ? legislative support ? marketing




DACD’s Vision

n “the” voice for district issues

n Resource center for districts, policymakers,
constituents, and youth

n Hub for conservation partners

n Provider of common services to districts
n Grant writing




Action Plan

n By January 2007
n Hire Executive Director — not hired

n Hire Administrative Assistant — not hired

n Hire Environmental Educator — needed immediately
n Envirothon
n Public education
n Marketing




Position Detalls

n Employed by the State (Nov. 2007)

n Report to District Operations Program Administrator
n Work determined by needs of the Partners

n Funding

n Conservation districts
n USDA NRCS
n Division of Soil & Water Conservation




Community Qutreach Plan
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Tax Ditch Basics Documents

What is o tax ditch?

50 govornms g o r Stote It 12 o wetenshed based
orguner n formed bya | e o 5 rr. 1 haso
bounelary that outlines tlye ures het i served by the witer moniienent ptoc-
tiee, Th =1 vohles) #1 eoch watershed elect inoncg
adminsrer the plan rations That is approved ¢ of the |
Tax ditches ore su-hored by Chapten 41 of Title
How many tow ditches ore there?

Inere ore x d stewice, MNaw 4 Iy hoe 26
has TH und S / = 136

how tuch land does It affect?

o/ small fwo-arre

Tiiles of

e been con-
o i con be used for form:

mg, bmldings and roadt | ef 1he toans m westarn and Southesn Delowee
have tox chitehe Trntr droinage outle Meny “strip developments” and romal

subrclivt ely an rax ditches to prevent flouding of Theur contmumties

Who muokes up the tax ditch orgtmizution?

e x ofite are berrof

“indirectly




Documents

- 1< L
2007 Annual Hepal_ft
il ! _'-_u:' A\ l"_ . "'_-'fzi ! !

n




a Conservation District D ocumen tS

\v_____

"Dedicated to Soil and Water Management

New Castle Conservation District
2430 Old County Road
Newark, DE 19702

Phone: 302-832-3100
Fax: 302-834-0783

www.newcastleconservationdisirict.org




News Releases
Forest Buffer Restored Along Pike Creek Near Newark

Fred West Re-elected to Sussex Conservation District Board
‘Water is Life’ Stewardship Materials Available Now to Educators and Group Leaders

Draft Report on Level of Service and Funding for Surface Water Management in
Sussex County to Be Discussed at Public Workshop

Annual Agricultural and Urban Governor’s Conservation Award Winners Honored
Today

Nitrogen Tests for Manured Soils Available to Corn Growers
Landowners Reminded to Report their Cover Crop Acreage

Cost-share Applications for Cover Crops and Conservation Practices to Be Accepted
July 30 — Aug. 6

Charter School of Wilmington Wins 2008 Canon Envirothon Competition in Arizona




Outreach

Delaware State Fair DE/MD Joint Water Festival




Delaware Envirothon

n Planning Committee

I DELAWARE
Chairperson ENVIRGTH

+ 4, 2008
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Canon Envirothon Champions
2008




Delaware Envirothon

n Barn Dance Fundraiser (KCD)
n 11t Annual I A S
n BBQ Dinner T e—
n Live/Silent Auctions
n DJ & Dancing

n Profits to date = $94,542
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Other Tasks

Plan/coordinate public workshops (CSP)

Submit news for NRCS e-NewsBytes

Develop education/outreach plan for tax ditch program
Legislator letters

Governor’s talking points for awards presentations
during Stewardship Week
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