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State PositionState Position
DNRECDNREC

Division of Soil & Water ConservationDivision of Soil & Water Conservation
District Operations SectionDistrict Operations Section



nn

nn

nn

nn

nn

nn

nn

Provide services to:Provide services to:
Delaware Association of Conservation Districts Delaware Association of Conservation Districts 
(DACD)(DACD)

Sussex Conservation District (SCD)Sussex Conservation District (SCD)

Kent Conservation District (KCD)Kent Conservation District (KCD)

New Castle Conservation District (NCCD)New Castle Conservation District (NCCD)

Division of Soil & Water Conservation (DSWC)Division of Soil & Water Conservation (DSWC)

USDA Natural Resources Conservation Service USDA Natural Resources Conservation Service 
(NRCS)(NRCS)
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DACD Long Range Planning (2005 DACD Long Range Planning (2005 –– 2010)2010)
February 2004February 2004

Reviewed mission and historyReviewed mission and history

Worked through a needs assessment (identified strengths, Worked through a needs assessment (identified strengths, 
weaknesses, opportunities and challenges)weaknesses, opportunities and challenges)

Began developing action plan to address issuesBegan developing action plan to address issues

November 2004November 2004
Developed a vision (desired future)Developed a vision (desired future)

Developed a working action planDeveloped a working action plan



DACD’s MissionDACD’s Mission
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Facilitate collaboration between districts and Facilitate collaboration between districts and 
partnerspartners

equipment equipment programs programs staffstaff

Develop/conduct conservation education programsDevelop/conduct conservation education programs
Envirothon Envirothon family programming family programming public educationpublic education

Build fiscal independence of the districtsBuild fiscal independence of the districts
long range development plan long range development plan legislative support legislative support marketingmarketing

?? ?? ??

?? ?? ??

?? ?? ??



DACD’s VisionDACD’s Vision
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“the” voice for district issues“the” voice for district issues

Resource center for districts, policymakers, Resource center for districts, policymakers, 
constituents, and youthconstituents, and youth

Hub for conservation partnersHub for conservation partners

Provider of common services to districtsProvider of common services to districts
Grant writingGrant writing



Action PlanAction Plan
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By January 2007By January 2007
Hire Executive Director Hire Executive Director ––

Hire Administrative Assistant Hire Administrative Assistant ––

Hire Environmental Educator Hire Environmental Educator ––
EnvirothonEnvirothon

Public educationPublic education

MarketingMarketing

not hirednot hired

not hirednot hired

needed immediatelyneeded immediately
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Employed by the State (Nov. 2007)Employed by the State (Nov. 2007)
Report to District Operations Program AdministratorReport to District Operations Program Administrator

Work determined by needs of the PartnersWork determined by needs of the Partners

FundingFunding
Conservation districtsConservation districts

USDA NRCSUSDA NRCS

Division of Soil & Water ConservationDivision of Soil & Water Conservation



WorkWork
PlanPlan
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News ReleasesNews Releases
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Forest Buffer Restored Along Pike Creek Near Newark

Fred West Re-elected to Sussex Conservation District Board

‘Water is Life’ Stewardship Materials Available Now to Educators and Group Leaders

Draft Report on Level of Service and Funding for Surface Water Management in 
Sussex County to Be Discussed at Public Workshop

Annual Agricultural and Urban Governor’s Conservation Award Winners Honored 
Today

Nitrogen Tests for Manured Soils Available to Corn Growers

Landowners Reminded to Report their Cover Crop Acreage

Cost-share Applications for Cover Crops and Conservation Practices to Be Accepted 
July 30 – Aug. 6

Charter School of Wilmington Wins 2008 Canon Envirothon Competition in Arizona



Outreach EventsOutreach Events

DSWA Earth Day Celebration

Delaware State Fair DE/MD Joint Water Festival

University of Delaware

Ag Day



Delaware EnvirothonDelaware Envirothon

nn Planning Committee Planning Committee 
ChairpersonChairperson

Canon Envirothon Champions

2008



Delaware EnvirothonDelaware Envirothon
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Barn Dance Fundraiser (KCD)Barn Dance Fundraiser (KCD)
1111thth AnnualAnnual

BBQ DinnerBBQ Dinner

Live/Silent AuctionsLive/Silent Auctions

DJ & DancingDJ & Dancing

Profits to date = $94,542 Profits to date = $94,542 



Other TasksOther Tasks
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Plan/coordinate public workshops (CSP)Plan/coordinate public workshops (CSP)

Submit news for NRCS eSubmit news for NRCS e--NewsBytesNewsBytes

Develop education/outreach plan  for tax ditch programDevelop education/outreach plan  for tax ditch program

Legislator lettersLegislator letters

Governor’s talking points for awards presentations Governor’s talking points for awards presentations 
during Stewardship Weekduring Stewardship Week



Community Relations Community Relations 
OfficerOfficer


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18

