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Issues & Needs TodayIssues & Needs Today

• Under‐fundedUnder funded

• Long Range Planning

l i• Interagency Relations

• Effective Supervisor Training



In Progress Nowg

• Operational Budget request for increased state 
funding supportfunding support

• Long Range Plan near completion
• Memorandum of Understanding with all agency 

cooperation
• Supervisor training program in R&D stage



Looking to the FutureLooking to the Future
• Create and mobilize conservation districts 

h h  Al kthroughout Alaska
• Increased involvement in 

climate change mitigation projects
• Increased involvement in 

alternative energy 
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