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Let’s talk about your eligibility and qualifications to serve
on a SWCD board




Eligibility (to Vote)

18 years old or older

Own agriculture land in
the district

Live in @ county all or part
of which is in the SWCD

Be actively engaged in
farming or ranching

Qualifications- to Serve

18 years old and be an
eligible voter

Own agriculture land in
the subdivision they
would represent

Live in a county all or part
of which is in the SWCD

Be actively engaged in
farming or ranching



Since most of you assumed your position
as a district director by appointment to
your board to fill an unexpired term of
office, it is important for you to
understand that continued service on your

local SWCD will involve the process of an
election.






Before July 15 each vyear:

SWCD Board designates an election date, time
and place.

The election must be held after September 30
and before October 16.



During the month of August the SWCD
shall have a place designated for
individuals to file a notice of candidacy.




If only one individual files a notice of
candidacy, an election is not required.

On the established election date the single
candidate is declared as the director for
that office. (Zone they are to represent)



In the event more than one individual files a
notice of candidacy, the SWCD shall provide for
early voting.

Early voting shall begin on the 17t day before
the date of the election and continue through the
4th day before the meeting.

Early voting must include at least one Saturday
during that period.



On the election date, the SWCD shall hold
a convention type election.

The person receiving a majority of the
votes from early voting and at the
convention is certified as the director.



.Terms of
+. Office




SWCD directors serve staggered terms of
four years, with the term of one or two
members expiring each year.



Remaining directors select a person to fill
the unexpired term of office

Appointment papers are filled out on the
candidate and signed by a majority of the
district board members

Appointment papers are sent by the
SWCD to TSSWCB headquarters



TSSWCB reviews and acts upon
appointment

TSSWCB notifies the person of approval

as a director and sends the new director
an oath of office.

(When the oath of office has been signed and

notarized, the person officially becomes a district
director.)
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iduciary Responsibilities of
SWCD Director




It means that a SWCD board acts as the
administrative body for the district.

As a conservation district director, you are a
public official that will represent and
protect the needs and interests of the
public through your actions and decisions.




As a fiduciary, you are entrusted with the
power to administer state and local
programs, receive and spend public funds,
educate the public on local conservation
iIssues and much more...
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Assure that the actions and policies of the
district and its employees remain within
the limitations of the conservation district
law

So...

Become familiar with the Texas
Conservation District Law



Work with your fellow board members to
evaluate your district’s mission and overall
strategy for accomplishing local
conservation objectives.

Set local policy to reflect the balanced
need of the community you represent.



Develop, set and implement personnel
policies for the hiring and supervision of
district employees

And then......

Support your district employees and work
with your other board members to assure
that they function efficiently and
responsibly.



By the way, do you really know what your
district employee or employees do? After
all, they are an important link between
your board, TSSWCB, NRCS, and your
cooperators.

Let’s briefly look at some of the things they
do.



Some districts employ only a clerk whose
job is to accurately maintain the district’s
files and serve as administrator of a
district’s financial records.



Some districts employ a technician who
works with district cooperators in
conservation planning.

Through a MOU, district technicians work
closely in cooperation with NRCS
personnel working with the district.



Some district employees perform both
clerical and technical assistance for a
district.

Just keep in mind that these folks are hired
by and work for the district.




Manage your district’s resources—both
funds and property. This means:

Develop in cooperation with other board
members an annual district budget
Develop sound business procedures to
assure fiscal responsibility

Pursue funding for your district’s
programs and initiatives.




Encourage
landowners,
operators, public
entities to become
cooperators of the
district.

Review and approve
conservation
agreements.




Develop a working
relationship with
county government,
legislators, state &
federal agency
officials, and
organizations that do
or could assist your
conservation district.




Keep informed on
conservation issues in
your district, and
become familiar with
important state and
federal laws, policies
and programs which
affect conservation in
your district




Attend area, state
and national and
other conservation
meetings on behalf
of your district to
stay current on
conservation issues
and programs.




Maintain close contact with
the TSSWCB Field Rep
serving your SWCD

Your field representative’s
role is to help you to be
an effective director by
keeping you and your
fellow board members to
date on TSSWCB policies
and programs in addition
to keeping your board
current on state an
national issues affecting
conservation interests.
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A conservation district is a governmental
subdivision of this state and is a public body
corporate and politic.

This Means...

A conservation district may:

Sue and be sued.

Have a seal which shall be judicially noticed.

Make and execute contracts and other instruments.
Adopt rules to carry out purposes and powers.

May not levy taxes.



A district may carry
out preventive and
control measures
on any land that is
owned by the
state or a state
agency with the
support of the
agency havin
f'urisdiction of the
and.




If the land is
privately owned,
the conservation
district may carry
out preventive and
control measures on
obtaining the
consent of the
ownetr.
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A conservation district cooperative
agreement has three basic components..

1. What the SWCD agrees to do
What the cooperator agrees to do

3. What both the SWCD and cooperator mutually
agree to

N



technlcal assl tance to help theperson develop a
~_ conse vatloh plan to preserve and protect the

What the SWCD Agrees to D¢
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What the Landuser or Ownet
Agrees to Do




- The SWCD-Cooperator agreement may be

terminated or modified by mutual
concurrence.

* Neither party
the other’s proj
out the agree
by negligence s




Various
Cooperative
Agreements

Let’s talk about a few:

Cooperative
agreements between
NRCS, TSSWCB ,
SWCDS, counties or
other state agencies.

Supplemental
Cooperative Working
Agreements.

Others— They are all
similar in defining
purpose, objectives
and the terms of the
relationship.
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A SWCD may obtain
options on or acquire
any real or personal
property.

A district may
maintain, administer,
or improve SWCD

property,




A district may receive
income from real property
and expend that income
in carrying out its legal
responsibilities,

A district may sell, lease
or otherwise dispose of its
real property or interests
in the property in
furtherance of the law.




- SWCDs may purchase machinery,
equipment, & other materials
essential to the SWCDS -
conservation programs.

- Provide for maintaining, insuring,
storing and repairing of its
machinery & equipment.

- May charge a fee for the use of
district equipment calculated to
pay the costs of deterioration and
replacement of the machinery and
equipment.




- SWCDs may sell
on open bids any
obsolete
equipment.

- Proceeds are to
reimburse the
district.




A SWCD may accept a donation gift, or
contribution in money materials services,
or other, from the federal government,
the state, or a sate or federal agency and
use and expend the donation gift, or
contribution in carrying out its operation.






