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Systems Thinking .....

e Day One:
— How does the funder require to match be reported ?

— What data do we need to record or analyze to meet our needs —
financial department, boards, lobbying partners?

— (what does the funder consider eligible match)

 Day Two:
— Can it feasibly be tracked?
— In three years time when an auditor asks and I'm no longer here

— The red face test: Think Auditors: Think IRS: Think conservative



What Is the Big Match Mystery?




What Kind 1s In-Kind?

Its Squirrely....

Grants USA
Ask
OMB Circulars

2 CFR, part 225 (old A-87)
part 230 (old A-122)

ldiots Guide




e VVolunteer or donated labor

 Donated materials or equipment —partners or
already In inventory

o Salary/benefits of non-specific positions:
— Existing salaried positions
— Portions of support staff

e |ndirect costs If not deducted
e Unreimbursed travel costs
e |ndirect costs not deducted

e Don’'t Guess or Assume- ASK THE FUNDER !l



The Four Pillars

How can | prove the match is valid and the figures are accurate?

SOURCE WHAT VALUE VERIFICATION




Source

The questions are....

How are you going to demonstrate the
match is from an eligible source?

How are you going to demonstrate there Is
no double-dipping?

How are you going to demonstrate the
match occurred within eligible timeframe?




 The question Is

 How are you going to demonstrate the
expense was a legitimate purchase or
activity?



Value

The questions are .......

Where did that figure come from?
How can the value be justified?

What about pro-rated calculations (by
FTE, by % use- budget- time, by
depreciation)?



Verification

 The question Is
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* \WWho Is putting their neck on the line that
the match iIs true and accurate?

— Signatures of responsible parties



Design the Tools

"ools must build the four pillars

"ools must fulfill reporting and analytical
needs

Tools must be easy to use

Data collecting and analytical tools must
Integrate




Match Categories

Hard Cash or In-Kind

Labor- salaried, contracted, volunteer, donated, benefits
Materials/supplies

Equipment — purchase or leased

Indirect; office space, utilities, custodial,
communications, insurances

Travel
Training &
Administration
Miscellaneous — don’t do it!
Consistency is important




Tracking Cash Match

Build the four pillars

1l Source — where did the funds come from? Is
~ their expenditure identifiable through a
separate or coded account of eligible funds?

Il What: sufficient detail on receipt, invoice and
traceable line item identification in accounts

W value - receipts and paid invoices

Il Verification — largely through tracing match
figures through to bank activity




District Match Collection Tools

Match identification tool
Receipts and paid invoices

Supporting data: calculations of pro-rated costs,
published figures of goods/labor values, depreciation rates,
policy mileage and per diem rates

Event Preparation and Attendance

Labor

— Timesheet (signed) and payroll records for paid labor
— Timesheet or letters for donated labor

— Labor rates for same work — OMB prefer district or,
secondarily, local business rates

e Published trade rates
e Published volunteer rate www.independentsector.org

Base Figures on Something Objective!!lll Be conservative!!




Match ldentification Tool

HARD CASH MATCH

District General or other non-state funds for:
Project Materials
Project labor (non administration)
Project equipment leasing

Project travel costs (mileage, meals, accomodation)

Cashdonations to District from non-state partner A for project costs
Cashdonations to District from non-state partner B for project costs

Cashdonations to District from non-state partner C for project costs

District grant administration time - paid District personnel max 30hrs at hourly rate

District project administration - paid District personnel at hourly rate

Indirect Costs - District owned building spcae

Method of Calculationto $

Total$ Value

$ amount
hrs x hrly rate
$ amount

rate x mileage/$ amount

$ amount
$ amount

$ amount

hrs x hrly rate

hrs x hrly rate

$ amount




District Match Summary for C5CB Matching Grants

Fro st ameé

‘Cantract Erd date
“atal Maleh required
fimmu= Cash ateh reguirsd

CASH WATCH
Dats raised Source tem Description $ Vaiug

“atal cash metsk tesed

[

I KIND MATCH
Date raised Source ttem Description % \Value

Tatal 17-kind metelh ressd 30

Total metck ra sed 560

District
Match
Summary



Event/Meeting Signhing-In Form

Should Include:
Event/meeting topic (what)
Date, Location (verification, source)
Time (value)
Name & affiliation of attendees ( source)

Mileage per vehicle (what, value of labor and
travel)

Statement of permission (source)
Signature of attendees (verification)




DISTRICT MEETING EXPEND|ITURE TRACKING REFORT

hMesting Purpose:

Mesting Dane Meeing oo dme)

Meeting Loeaticr

Soles

A Mutberel 1on -state partoipa-its

= Meeling Daration it hours:

i Tezl avel milesdos non-sigte parmapams [adjusted far shated vehicles)

=t Atteadees haurle raze [5XX)

= Attendees milzage allewance: Coiemile
Labor Match
Digtrict stzff rmesting bz B hourly rate 3
Diiztrial staff travel time (& STmeh) Cilx hourly race 3
District stefl mesting pres ims frs % hourly fate T

Cash |sbor total 1]

Attencises rhesting time AR &
Aftendses travel time (@ 29mpeh) GCilw D 3
Beard suUpenisor masting e preg time 5
Parmet meering e prap fiffis §

InKkime labor total i

Travel match
{gashif pald/reimbursed by District - [n-Kind if not

Attetitzes mil2age CxE ¥
Dok wlelT il eaye CxE %
Spaake-s [non-state) traval ime Cx.rate i
Board BUpenasar rrilsage CxkE 3
Parinar (nileage CxE §
Gash travel match
In-Kind travel match
Other Costs fihiae riot St solm=d)
cashor in kingd
Mesting Rocm - hourss Feury st il
Spoakers fess - PULS ¥ Mol rete §
Adlvertising tosts. $
Mzienals i
Cither fEgpenify) k]
wither fapeaify] i
Ofther 1spEciiy) i
CHher ispesity) 4

CashMateh Tatal
In-kirdl KMatch Total

_istrict Bigrature: Date:

2t Mame:

‘Sxplavabon ofifow hodely ratosfvion ge oo colouliofot



Labor Match Form

Consarvation District :Activily Tracking Information

Ths District appreciates vour donated time spert an District activities - If alse has a financial value to the District that can be used (o leverdage funding. I yau
are Willinig to Slfow the Distiiot fo Lse vour denatad activity fo leverage funds and itis niot baeng vsed alsswhers as s malch for lunding. please sigh this

oy
Caleulation of Valus

INFORMATION REQUESTED Hihr rate ratefm
Expenses
reimblrsed
Trawsl Mon-Trave| Trawel vy District-
Meme and Crganization Date | Adciivity Man-Travel Hours Holurs Tedal Milss Signaturs of Donating Persan Hers Howurs Miles W or bl

Sourze of fra/milsage

Tetal cash non-
cashy : rate

travel

Total cash

Diistrict Signature: travel
Total in-
kimd nom-

Prirt Mame: travel
Tatal in-
ki

Ciate: tramvel




Labor Match Letter Example

XYZ Conservation District
1, Main Street

Sometown, CO 11111

Tel: 1112223333

Fax: 111222 4444

E-mail: XXXX@email.com
President: Jane Doe

Vice President: John Smith

Date

The XYZ Conservation District very much appreciates the work you have done in implementing natural resource conservation practices onyour
land. Your donated labor and materials also have a financial value to the District in that they can be used to leverage funding. If you are
willing, we would very much appreciate using your donated resources to help raise funds to further natural resource conservationin our
District.

Please read the description of those donated resources below and provide a signature to verify the accuracy of, and give agreement for, the
described donated resources to be used by the District to leverage funding.

I, have installed twelve terraces to prevent soil erosion on XXX acres of my land on which | grow winter wheat and corn. |
spent four hours on DATE with John Smith, NRCS District Conservationist, assisting in the installation of the terraces. This was my own
time, which | freely donate to the XYZ Conservation District to use in leveraging funds for natural resource conservation purposes. This
time has not been used as a donation for any other purposes.

Sincerely

Landowner

FOR DISTRICT USE ONLY:

Value of time donation: XX hours at $XX per hour: $
Value of materials receipted if applicable: $
Totaldonated resources: $

Date:




Program Manager Tracking Tools

e How much
detail do you
need and can
you handle?

 Use of spot
checks and
audits




CSCE Natural Resources Matching Grants Program
Faduest for Reimbursement

FOR CDA USE ONLY
Conseration
Dtz Happiy Y ley FEIR &
Projant Meirme Uperallen Ho e Cab COA Chrract #
Ligte of
Expenditures Ftirm, <une g 2008

T «itly 31522000

‘fau imay ke reimbursed for COMPLETED wark only. You may clzim 2limkursemant afte” e District has pald an Iolee;
receled an ihnice, ar ohardise has com metion of complated work. FO3 - AMRIRYNFR COST-SHARF PRELIFCTSA youl
gt s=nd copies of the sompleted |endowner cost-share agree mertis], O this form jus: putthe tatal reimbursement of
lardowner cost-shars renuestad as ane line dsm nihe expenses lelis and total matshtrom the andowrs: cost-share
ayieareEnts 28 3 ane |ine e irthe matet table

Rasirmbausserier il will nol be paid msie Tiegquesily i oneea molih

AZHANCES! if yiu have recabrac an advance payraert, no Rimburssments will ke paid untll all youradvaice Has bean
expended you miust desument sl advance e¥parditures Usirg the "5 advance expendec! solumn

CHPCNST ITCEM MTOR ACIMBJRSCNMEHT SREGQUEST 3 ADWANGE EXFENDED

| aHeiiwner raabeiEls fise dbeg-dah - insaristnks 15,00 B 1,503 A%

TEAl $15 845 51,5633
WA _LE
EAFPENSE ITEM =OR MATGH CASH KNG SOURCE
Latar toiristoll doo-dah 106436 GAI i

Migtel lgie I doe-¢

! - lddess 15503

Digei- dsh com ar s tiication

Teavel o venfy praisat campletior

TET Al F1R.G58 £2.18%
£16.740

Mefte: you must srdirarily @iss match ata mirimum dalEartor dallar of réquestad furds Fyel ars peparting (Ess fan this
Please sxplain below and oLling whsre antd wher Yol sepectto taise remairing matsh,

Persan reguesting flirids _ane Bepull sl Warsge:
(rwss be Diatict Marager , Cesignsted Prolect Co-ardinseten or Board)
Crate Aumust 13t SR

District Claim
and Match

Reporting Form



XYZ District Matching Grants Reimbursement Tracking Form

Project name
Contract #:
Contract endl date:

Rangs Managament Sost-Share

7924

November 20th 2010

| Match level needed for current award

¢ Remaining reimblirsemant claimed
Total CSCE Award: 425000000 | $5.397.02 cash Total
Cash Match Regt: $1250000 | $E10208 5801 04 1860208 | target
Total Match Regt: $2500000 | $2 55509 1860208 22440 91 | actual
-8801 04 -2838 83 | difference
CS0E advance F0.50
REQUEET WMATCH
Date Ta From dates for % amount requested | Paid Date cash match | in-kind total match
request | Reimbursement reported mateh reporied
submitted | expense reguested EET ar reparied
warrant
Contracl skart jan 7th EFT 8]
4742010 | match enly reperted na 2857.83 205783
B/2822010 | jan 1 =Jun 24 7190 28 aiooenin | EFT G471, 88 1000 7471 98
FIEZEOA0 | 25 jun- 24 [l 124111 Trzesoe | ERFT 12430.1 281 124111
0
TOTALS 18602.08 18602.08 3838.83 22440.81
Cash |r=kingd
Award Item District County Fed Other District County Fed Other
Materials 15.602.08
Labor 2,000 BO0 263883
Landowner jalbor
Ecuipmenit
Travel 500
Indirect 500
Addmin 200
F0.00 3300000 $0,00 3000 §15.602.08 £1000 OO0 E2838.83 5000
Total
Tetal cash F18.B602.08 Imking 835,38 83




Overall Program Match Monitoring from

Individual Tracking Records

2010 Matching Grants Financial Summary

%

Award Total $510,551
Award Expended $144,205 28.2
Award remaining Dec 09 $366,346 71.8
Match Target for Expenses $144,205
Total Match Raised $201,929 140.0
Difference -$57,724
Cash Match raised $181,177 89.7
In-Kind Match raised $20,752 10.3
Advance Paid Out $0 0.0




SUGGESTIONS
OR
QUESTIONS?

Pam King

Colorado Department of Agriculture
Conservation Services Division
Colorado State Conservation Board
700 Kipling Street, Suite 4000
Lakewood, CO 80125

Tel: 303 239 4170

E-mail: pam.king@ag.state.co.us

Division web site: http://www.colorado.gov/ag/csd

(district tracking forms on Conservation Board website under Matching Grants page)
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