SWIMS TO MANAGE YOUR
SWCD




What is the SWIMS Program?

tracking/reporting system - reports the

things that your SWCD and all 88
SWCDs do.

comprehensive management tool for

the Board, Administrator and Staff.

%)

Provides easy access to information to

nelp you manage your overall SWCD
orogram.




What can it tII me”?

- Cooperator (client) information,

- Conservation practices installed/applied —
both Agr. & Urban

- Services provided (i.e. pond site
Investigations, drainage calls, plan
reviews, etc.)

- Education & outreach activities

- Time and activity reports - Timesheets
- Pollution complaints,

- And more.....




What modules do | use, what do they

tell me?

Use the Core Modules........

1. Land & Water
a)  What practices have been installed/services provided
b)  Practice quantity — how many acres, feet or instances
co  Whatprogram (EQIP, CREP, etc) are they associated with

d)  Whenlocated spatially (GIS) provides the following:
a County
G Twp.
u 11 digit watershed
u 14 digit watershed
u  Ohio House District
u  Ohio Senate District
u  U.S. House District
u  Municipality
e)  What staff worked on, and for how many hours




What modules do | use, what do they
tell me?

2. Initiatives

a)  Your education, marketing and outreach activities:
a)  what those activities were
by who and how many attended
¢ how many were sold
d  how many presentations given, etc.

b What program (SWCD, EQIP, CREP, etc) were they
associated with

¢)  What staff worked on, and for how many hours



What modules do | use, what do they
tell me?

3. Timesheets

a)  Number of hours worked by each staff person and on what
activities.

b  Whatprogram (SWCD, EQIP, CREP, WLEB, etc) were the
activities associated with

c)  Summary of all hours worked by all staff



Use the information to manage &
evaluate your SWCD program.

Use the Query Builder module to answer questions:
1. Where are we spending our time?

2. Are we working on the things we should be —i.e. APOW,
Long Range Plan, etc?

3.  Are we accomplishing what we had planned to?

What do we need to change —i.e. spend less time on?
Spend more time on?

5 Do we need to re-assign staff and duties?

6 Do we need to hire someone?

7. What skills/training should they have?

8 Are we providing adequate coverage of the county

9 Are we spending too much time in one geographical area?
10. Too much or not enough time on certain Programs?
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Client List
Query displays client list
_|First Name Last Name Address City Zip Code |Comments
BEVERLY BRISCOE 10328 QUAKER TRACE RD SOMERVILLE 145064 FISHOG
LILES EROWER 7966 W MAIN ST LEWISBURG 45338 FISHDE
JOHIM CLAGGETT 2998 BANTAS CREEK RD EATON 45320 FISHOG
EBRIICE COTTINGIM 10343 WAYME TRACE ED SOMWMERWILLE  [45064 FISHOE, WWOE, EQIF
| MYROMN LAIK 4759 MAGILL RD CAMDEN 45311 FISHOG
1| DEAN MAXEY 10784 HOEL RD CAMDEN 45317 FISHOE
LED LPHAM 6851 CALIFORNIA SCHOCOL RD |EATON 45320 FISHOS,
2 MICHAEL BESECKER 6907 LEXINGTOM SALEMRD  |WEST ALEXAND[45381 VDB
1| JOSEPH BETSCHER 666 OXFORD GETTYSBEURG RO |EATON 45320 WWANOB
£ LoU EROERMAMNMN BT09 STRT 735 W CAMDEN 45211 VYOG
3 |FRED CAMPBELL 633 BORRADALE ED EATON 453240 WWANOE
3 | MARK COTTINGIM 2909 WAYNE TRACE RD CAMDEN 45311 WWYOE, WYOT
71 JOHN DYE 1115 BARROM ST EATON 45320 WANOE
1| CLARENCE EEY 6372 MOSES RD WEST ALEXAND[45381 WYOE
3| CLARA FLORY 5016 OAKYIEWY DR MIDDLETOWN 45042 WAWOE,
1| BYROMN HENSEL 12972 EUPHEMIA CASTINE RD | WEST MANCHEH45382 W06, CP33-07
L GLEN KNAUS 2476 AUKERMAN CREEK RD  |CAMDEN 45311 W06
2| EUGENE KREEBS 12172 STATE RT 732 CAMDENM 45311 YWYOE
3| JOHN KRICKENEARGER |PO BOX 43 LEWISBURG 45328 WAHOE
{JAMES LEEDY 2963 MINMCH WYSONG RD EATOM 45320 WAYOE, EQIF
3 [WWILLIAM LYBROOK 11183 STATE RT 732 CAMDEN 45311 VWO
3 |[HELEM MARCUS 344 ORPHANS RD EATON 45320 OB
1 THOMAS MARSHALL 4655 KETTERMAN RD EATON 45320 Winos, EQIP
3| TOM MCQUISTON 2383 OXFORD GERMANTOWMN R CAMDEN 45311 WAYOE
j hAAR"Y MACHIMNEY 3575 F HAMMNA AVE lmr‘ul.&m_ﬂ.D‘lml 15 l4R727 \swv?'ﬁ' .
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_|Client List - fish
Guery displays client who bought figh in 2006
_|First Name|Last NamiAddress City Zip Code |Comments
BEVERLY [BRISCOE [10329 QUAKER TRACE RD SOMERVILLE  [45064 FISHOG
LILES EROWER | 7966 N MAIN ST LEWISEURG 45338 FISHDS
JOHIM CLAGGE 129598 BANTAS CREEK RD EATOMN 49320 FISHOG
BRUCE  |COTTINGIN 10343 WAYNE TRACE RD SOMERVILLE 45064 FISHOS, WW0E, EQIP
IMYRON  |LAIR 4759 MAGILL RD CAMDEN 45311 FISHOG
1| DEAN MAXEY  |[10764 HOEL RD CAMDEN 4531 FISHOS
LED UPHAM 6851 CALIFORMNA SCHOCOL RD |EATOMN 45320 FISHOE,
1 ERMA CHASTEF|5381 PAINT RD NEW PARIS 45347 FISHOS
1 EOWARD |CLEMENT| 11977 REYNOLDS RD ARCANUN 45304 FISHOS
FDANEL — |BROVNINIFO BOX 38 CAMDEN 45311 FISHDE
3 | PAUL FIELDS 19553 GRATIS JACKSONEURG RISOMERVILLE 45064 FISHOE
3 | MALCOLM |[MERKARH 7529 TICE RD CEMNTERVILLE |47330-872(FISHOS
TIPATRICIA |SHEPHER3743 TWIN CREEK RD WEST ALEXAND| 4538 FISHOG, EQIP
1|GERALD | THOMAS [11552 ST RT 122 CAMDEN 45311 FISHOS
3WILLIAM  WARD I 101 HECKATHORMN KD BROCKVILLE  [4520¢ FISHOG
1/ TCM STAARMASIET WATT RD CAMDEN 45311 FISHOG
JOE CAMPBEL 3307 TWIN TOWNSHIP RD LEVWISEURG 45338 FISHOG
2| JAMES HARRISON 10674 PEMNCE SHEWMAN RD — |NEW PARIS 45347 FISHOE
3| ROBERT |STUBES [5050 CAMDENWEST ELKTOMN HSOMERVYILLE 145064 FISHOE
¢WESLEY |BALIE [812 KAYLER ED EATON 45320 FISHOE
1|ROBERT |CRULL [6653 NEW PARIS GETTYSBURG [INEWW PARIS 45347 FISHOG
3 WILLIAM  |DOUGHEHR 2034 GREENBLISH RD SOMERVILLE  |45064 FISHOS
T{MATT HAMAKERT7251 GRATIS JACKSONBURG RICAMDEN 45311 FISHOB
3| KIP LAFCORCH 4884 SHELDS RD EATON 45320 FISHOG
3 REVFRLY IMORPROWIRAN STOWFR BN WEST Al FRARNDIASAET | FISHOR
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|EQIP Hrs.
Cuery shows number of hours spent on EQIP projects.
|Program Typ{Time Code Detalil SUM{Hours)
FQIF Anderson Brothers-CHNMP-EAIP-TSF 525
EQIP Benhem Dairy-CHVIP-EQIP-TSF 265
EQIFP Bower-David-Grazing-EQIF-TSH 21
EQIF Brinker-Alan-Grazing-EQIP-TSP 33
EQIP Danr-George-ChNMP-EQIP-TSP F1.5
1 EQIP Garber-Adrian-ChNMP-EQIP-TSP 25
il EQIP Hamilton-Kyle-TSLEQIP-TSP 2
1|EQIP Johnson-Michasl-CHNMP-EQIP-TSF 725
JIEQP dohnson-Mike-EQIP-TSP 14
gl EQIP Lauvray-Greg-Fence-EQIP-TSP 2
3| EQIP Lalvray-Greg-Fipeline-EQIP-TSP 2
5| EQIP Locke-Karen-EQIP-TSP-Grazing &
1EQIP Few-Melin-ChNMP-EQIP-TSP 256
il EQIP Porteus-KnoxCNMP-EQIP-TSP 26.75
I EQIP Raber-Wyman-Manure Storage-EQIP-TSP 5.5
HEQIP Stout-Rob-HUP-EQIP-TSP 1335
1 EQIF Stout-Fob-Low Flow Inlet-EQIP-TSP 2
2 EQIP Stout-Rob-Pipeline-ELIP-TSE 55
3| EQIP Stout-Rob-Watering Facllitv-EQIP-TSP 35
{ EQIP Thomas-Scott-HUP-EQIP-TSP 4.75
1 EQIP Thomas-Scolt-Fipeline-EQIP-TSP 25
5 EQIP Thomas-Scott-Spring DevelopmentEQIP-TSP 1.75
I EQF Wenmar-ChMP-EQIP-TSP 67.5
JEQP Wivler-dohn-EQIP-CNMP 5
:f FR Y nogn-Dan-CHMP-F DIPTSR 1 . —
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CNMP Plan Hrs.
Query shows number of hours spent on indvicual CHNMF plans.
Program Type [Time Code Detail SUM(Hours)
APA - Costshare |Braniger-George-ChNhP-APA 5
AFPA - Costshare |Daugherty-William-CNMP-AP A 25
EQF Anderson Brothers-CNMP-EQIP-TSF ST
EQIP Eenhem DaireCHMP-EQIP-TSP 285
EQIP Darr-Gearge-ChRMP-EQIP-TSP CHES
FQIF Garber-Adrian-ChNMP-EQIP-TSE 25
EQIF Johnson-Michgel-CHNMP-EQIP-TSP 725
EQIP Few-Mehin-CHWP-EQIP-TSP 25
QP Forteus-Knox-CNMP-EQIP-TSF 2675
EQIP Wenmar-CNWMP-EQIP-TSP G675
EQP Wider-dohn-EQIP-CNMP < | _|
FQIP Youngen-Dan-CHNMP-EQIP-TSP ’1
FQIP Zimmerman-Fred-CHWP-EQIP-TSP a25
SWCD Program  |Miller-Herbert-CNMP 65
SWCD Program  |Wyers-Devon-LRMNE-KE 47 5

[k M} Query Results / [
Has I
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|USDA Program Hours

Hours spent by the SWCD on Projects resulting from LISDA cost

share programes.
|Program Typ{Time Code Detail SUM(Hours)

CRF Broin Wiy 5

CRP Hale VWatenyay a5

CRP Hodge YWaterway 28
LCRP . Everett YWy 5
JCRP Kunz VWil 39
1 CRP Long Watenway 25
[ CRP Wote Watenway 27
1| CRP Reaster Wetland 765
1ICEP Seder Watenway 245
gl CRP Smith YWy SERE
7l CRP Tavior-Allenbaugh rassed Vi 35
5| CRP Tr-Wiy and WSCES 11
HEQIP B Elackbum Ag Containment 205
flEQIP O Bridenbaugh Ag Contalnment 125
3| EQIP D Fisher Ag Containment 6.5
1EQP Hill Wy TR
MEQP Hissong's Concrete Loading Pad 4]
2 EQIP J Strawser Ag Contalinment 22
i EQIF Jim Johnson Ag Contalnment 10
Y EQIP I Devieese Ag Containment 15
1 EQIP kunz Ag Containment Facllity 275
i EQIP Landes Ag Containment Facility 16
I EQF Moeller VWil 435
i EQIP Meal Brothers Ag Containment 10
3 Shatin Contatnmeant 18 &

FOP

g
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Edcuation-Dutreach Hrs.

_|Education/Outreach Hrs.
Gluery shows total hours spent of education & autreach activities
| Time Code Detail SUM{Hours)
Farm ity Tour 12565
solls [udging FFA county contest 3175
5 Star Beckett Ridge YWater Quality Detention Basin 253
Ag Newsletter 255
CAnnual Meeting 2006 1345
1| Butler County Fair 86,75
| Congervation Reserve Frogram { Continuous) 17975
1 EECO Confererice 26
11 ESC field day 825
1 [Education Mewslzter 44
3 | Emvironmental Education Council Of Ohia 645
i Envirothon B7.7S
I Equine resource managemert YWorkshop 3325
1| Fair 2006 ga.5
1| GMRK cleanup 102.25
1| Gerald A Warrs Memaorial Scholarship 4
1| Great Miami River Watershed Water Quality Credit Training Program 149
1| Health Muts 105
1 Healthy Water Healthy People Workshop 24
LM Creek 219 Implementation Grant 11.75
3 | MNewi Miami Local Drinking YWater Protection 319 Planning Grant 4
i | QEEF Grart 119.5
1 Pond Clinig 08! 355
i|Project Leaming Tree 35
:f Project | eaminn Tres \Wintlishnn 3
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|Rental Egpt. Hrs.
Query shows number of hours spent an rental equipmert.
|Time Code Time Code Detail SUM(Hours)
1-Marlke 7' Mo-all Dl Inifial set Up 16 25
1-Pdark 7" Mo-till Dirll Mairtenance 12
1-Marke " IMo-tll Drll Scheduling and phang calls 1]
2-2007 Tye 7" Drill Initial set up 5
|2-2007 Tye 7" Drill Maintenance 141
112-2007 Tye 7" Drill Seheduling and phone calls 075
(13- 7000 No-Till Corn Planter Initial set Up 21
22 - 7000 No-Till Corn Planter Maintenance 12
114 - 1750 No-Till Corn Planter Inifial sef Lp 55
{14 - 1750 No-Tll Corm Planter Malntenance 145
314- 1750 No-Till Corn Flanter Scheduling and phone calls 15
35 Solzfus Lime Spreader Initial set up 1.5
15 Stolzfus Lime Spreader Maintenance 3
15 Sholzfus Lime Spreader Scheduling and phore calls 0.25
36 - Fertllize Spreader Initial set Up 0.5
116 - Ferilize Spreader Maintenance 05
1|7 -Tree Plantsr Initial set Up 1
2|7 -Tree Plantsr Maintenance 2
18- Chisel Plow Initial set up 15
{8 Chisel Plow Maintenance 0.5]
il
3l
il
l
3l
dus
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|SWCD total Hrs.

Glueny shows breakdown of wtal hrs.
|Time Code Time Code Detail SUM{Hours)

Accounting Accounts Payable 21875
~ | Accounting Accounts Receivable 41.25

Accounting Board Meeling Reporting 3279
Accounting FavrollAuditor Report 47
| Accounting Quickbooks Admin/Setup 285
1 Administrative Evard Contactheeting Frep 21825
[ Administrative Eoard Mesting Attendance 37.5
1| Administrative Eudoet Preparation 1756
1| Admin|strative Clerical / Errands 40175
{ Administrative E-mnall review and response 296.75
1| Administrative Migcellaneous Office 470
3| Administrative Office EquipmentSoftware 535
7 Administrative Staff Mesting 196.25
1 Administrative Staff Tralning 417
3| Administrative Timesheet Data Input 24975
1| Consarvation Program Admin| APAP 5
1| Conservation Pradram Admin| CREP 187
2| Conservation Frogram Admin|CRF 93 75
1| Conservation Prodram Admin| CSF g
{ | Conservation Program Admin| Contribution Adreement 15
i | Conservation Program Admin ECIP 70
5| Conservation Program Admin| NWOWE 15
1| Conservation Program Admin/'YWHIP 1
i | Drainage/Stormwater EFPA Phase 2/ Non-Paoint Source 6.25
3 CirainaneStormaater Imwestivatinn anel Fyaliatinn i 7 L




Darke SWCD - 2009 Hours Summary All Staff Hours
Percentage of Total Hours - Summarized by Tune Code
2.9%

@ Projects

® Cons. Program Admin.
OAccounting

O Administrative

B Cons. Group Coop.

O Equipment Maint.
mCIS

O Initiatives

B | eayve

m Meetings

0 Gther

@ Follution

W Research

B Stilwater

B Tech - Gen. Assistance

W Training

0.3% 15.8%
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Legend

BMP (Point - LOCATION 1ID)

Residus Management, No—Til
and Strip Till

Grassed Watervay
Cansarvation Crop Rotston

RE-MCM
Ass=zzment/Raview

Subsurface Drain

Tachnical Assistance - Shreams
Urban - Technical Visit
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Access Road
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Devalopment/management
Filter Shhps

Waste Utieation Standard
omMP

Uplsind Wildife Habi=t
Managemeant

Grade Stabirstion Struchre
Consarvaton Cover

Fizld Border

Early Successional Habiat
Dewvelopment/management
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Roof Runoff Structure
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OH. House Districts — 77 & 79
2009 Installed BMPs

@ UseExdusion
Agrdhermcl Handlmg Faclity

® BrushManagement

& constucted with stonsand
geo-texdile fabric

o MNubrient Management
Standard

Erosion Control Stuchare

@ Trea/ShrubEstzblishment

\WWindbreak/ Shelerbelt
Establ=hmant - Ao=s

® \WetHand Creation
Wetlsnd Restoration

&

Drainage - Tike Main
PestMamagament
Lined Waterway or Outlat
Vater Well
' Riparian Forest Buffer
Critica] Area Planting
Pond Site Investigaton
Cowverand Green Manure Grop
& Stone Center Ouidet
& Blnd Infet

' Holding Pand
& Technizal Assistance - Drainags
& Cubverts
3 Urban-Survey & Dasign

® Wildhfe Damage Investigation
- Canada Gooss

\Widiife Damage Permit [ssued
—Canada Gooss

& Structure for Water Condrol

@ I&E {(Imvestoryand
Ewvaluaton)
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