District Official Training Program Review Checklist
Basic Knowledge

History of the Conservation Movement — Local, State, and National

Recommended training elements:
Dust Bowl Era

Soil Erosion Service formation

What is a Conservation District?

Recommended training elements:

Overnview of board member responsibilities
& duties in policy development, planning,

governance, district operations, officers &

responsibilities, personnel management

Fiduciary Responsibilities

Recommended training elements:

Available funding mechanisms

Legal Responsibilities

Recommended training elements:

Policy development & recommended
policies

Developing long range and annual plans

Roles and Responsibilities of Local, State and National Associations and Partners

Recommended training elements:

Importance of forming partnerships for _

district program delivery - Other State Agencies structure & potential
partner opportunities
Other Federal agencies structure &
potential partner opportunities
Local agencies structure & potential partner
opportunities
Functions of an association - Other partner organizations history, structure
& responsibilities (non-government

NRCS history, structure & responsibilities
State conservation agency history, structure,
position, and responsibilities

" Ethics

Recommended training elements:




Basic Responsibilities

‘ "~ Understand Local, State and Federal Laws, Rules and Regulations Related to CD
Recommended training elements:

Overview of local, state and federal laws, -
rules & regulations related to the district

State open public meetings act

Employee Training
Recommended training elements:

Role of district board members, manager, - Working with partner agencies &
staff organizations

Financial Training ‘

Recommended training elements:
Available funding mechanisms

Understanding State and National Resolutions Process ‘
Recommended training elements:

Awareness of All Available Conservation Programs ‘
Recommended training elements:

Coordination with federal, state and local
entities for program delivery
Education activities
Legislative Process Training
Recommended training elements:

Awareness of Proper Protocol in Conducting Public Meetings

Recommended training elements:
State open public meetings act - Executive and/or closed session rules &

reiuirem ents & com iliance reiulations




Basic Operations

Recommended training elements:

Importance of long range & annual
planning, budgeting money & workload - Overall district operations
Establish goals through strategic, long- Leadership skills
range, and annual planning

Election Process and Board Member Recruitment

Recommended training elements:
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